
Speech Description

Exactly What to Say – Lead, Inspire and 
Motivate Others 

Being the person in charge is a HUGE responsibility. The second you 
become responsible for creating success through the efforts and 
contributions of others, the game is changed. Your individual ability 
becomes less of an asset and your ability to enable the brilliance in 
others becomes your new measure for success. 

Unleashing the potential in your team is realized by having high levels 
of confidence and competence in hundreds of key conversations with 
the people that you lead. 

Learn the secret language from a master of influence and become 
instantly empowered to have more control over your mission critical 
moments. 

• Questions create Conversations 
• Conversations develop Relationships 
• Relationships enable Opportunities 
• Opportunities lead to Action 
 
If you want to change the actions and behavior of your team then 
learn how Phil’s Magic Words can be used in your daily efforts. 


