
Speech Description

Making It Happen – The 3 Critical Ingredients 
for Effective Communication 

As you prepare to tackle your next chapter, this session focusses on 
the crucial and critical conversations that need to happen right now to 
allow you to help lead others to make smart decisions, act with 
confidence and grow their value in you as a trusted partner. 

• Prepare for the conversations that need to happen right now. 
• Develop questioning frameworks to help others find clarity in their 

decisions. 
• Help lead conversations that result in positive outcomes and 

increase momentum in changing times. 
• Learn the tools to help others stop procrastinating and start 

executing.


